TERMS OF REFERENCE
International Consultant, Research on Mixed Migration, West Africa
Mixed Migration in West Africa: An overview of the existing literature on extra and intraregional trends and related protection risks for people on the move
Job Title: International Research Consultant on Mixed Migration
Organization: Regional Mixed Migration Secretariat West Africa (RMMS WA) (hosted by the
Danish Refugee Council (DRC) Regional Office West Africa)
Duty Station: home-based with one travel to Dakar, Senegal and, if needed, Abidjan, Cote d’Ivoire
Duration: 8 weeks (40 days)
Start date: As soon as possible
Contract Type: Individual Consultant (IC)
Background
Migratory movements are an important part of West African history and most countries in the
region today are countries of both origin and destination. Although West Africa is increasingly seen
by policy makers as a region of transit for migrants and refugees heading to Europe, the majority
of contemporary migration takes place within the region, with intra-regional migration representing
over 80% of all movements. These movements are widely distributed among the countries in the
region and are increasingly volatile and circular. While the intra-regional movement of people is
mainly linked to employment and urbanization, it is also influenced by factors such as longdistance trade, agriculture including pastoralism, armed conflict, insurgency, and slow and rapid
onset environmental change and hazards. In terms of volume, in 2015 there was an estimated
6.618.514 migrants in West Africa, mainly originating from within the region1. Figures shows that
Burkina Faso, Cote d’Ivoire and Mali have the largest emigrant population. In terms of immigration,
Cote d’Ivoire, Nigeria and Burkina Faso are the main countries of destination for ECOWAS
migrants, hosting 2,350,024 (CI), 823,742 (Nig) and 111,834 (BF) West African migrants
respectively 2. Despite the free movement protocols adopted by ECOWAS countries, the
registration of migrants has not been fully developed, leading to patchy and inconsistent data. The
smuggling of persons is widespread along certain routes (even within the region) and migrants’
profiles and vulnerabilities are not well documented and assessed.
While migration in West Africa is predominantly intra-regional, extra-regional movements to the
north are increasingly important and have been the focus of much recent policy discussion in
Europe. A number of factors, such as political instability, demography and resource pressure, as
well as lack of employment opportunities and strong diaspora networks, influence peoples’
decisions to leave the region, mainly to North Africa and, in some cases, onward to Europe. Over
the past several years the number of West Africans arriving in Europe via the central
Mediterranean route has been increasing, and, in 2016 between January and September, West
Africans have made up 23% of the total arrivals to Europe by sea. West Africans also account for
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a large percentage of those arriving by sea in Italy, between January and September 2016, 71,140
West Africans arrived in Italy, accounting for 53% of the total arrivals. West African migrants also
seek employment opportunities in North African countries. This has become visible in the migrant
return operations that have been conducted by IOM since the outbreak of the Libyan crisis.3
Individuals within both intra- and extra-regional movements have different characteristics and
needs (including unaccompanied minors, displaced people, including asylum seekers, refugees
and IDPs, economic migrants, stateless persons, returnees and victims of trafficking) while moving
along similar routes. People often move in an irregular and clandestine manner, which exposes
them to numerous rights violations and protection risks. The intra- and extra-regional mixed
migration dynamics, policy responses and protection issues are not well documented and no
region-wide study on mixed migration flows, including exhaustive data and updated analysis,
exists to date.
Overall and specific objectives
The objective of the proposed research is to provide a state-of-the-art overview of the existing
literature on mixed migration flows within and from West Africa, as well as related protection
concerns and policy and programming responses to migration and displacement issues. The study
should contribute to the identification of the main knowledge gaps with a view to inform further
research on the issue. More specifically, the research will:







Provide an overview of extra- and intra-regional mixed migration flows and trends (routes,
means, migrant profiles and motivations) as well as related protection challenges for
people on the move
Provide a comprehensive analysis of the existing literature on the issue of migration and
displacement in West Africa (e.g. publications from IOs, NGOs, think tanks, academic
papers, “grey literature”, etc)
Highlight the main gaps in terms of analysis and knowledge of the protection aspects
related to migration and displacement in the region to inform future research priorities
Carry out a mapping of national, regional and international stakeholders producing contextspecific analysis on migration and displacement issues in/from West Africa

Expected tasks and deliverables of the consultancy
Under the supervision of the Regional Mixed Migration Secretariat West Africa (RMMS WA), which
is hosted by Danish Refugee Council West Africa, the consultant will:
 Develop a research methodology and report structure for the study
 Carry out a comprehensive analysis of the existing literature, highlighting the
knowledge gaps and suggesting areas for further research
 Create and consolidate a comprehensive bibliography on issues related to
migration and displacement in/from West Africa
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Undertake a comprehensive mapping of stakeholders (IOs, NGOs, think tanks,
academic institutions) carrying out research and regional projects in relation to
migration and displacement in West Africa

Proposed Methodology
The study will include the following activities in three phases.
PHASE I

Development of the study outline based on preliminary readings:
 Prepare a first draft of the introduction presenting the main mixed
migration trends in the West African region and highlighting the protection
needs of people in mixed movements
 Prepare a first draft of the bibliography on the issue of mixed migration in
and from West Africa
 Propose a structure for the envisaged study

PHASE
II

Discussion with relevant stakeholders in Dakar, Senegal
 Field trip to Dakar, Senegal, to meet with RMMS WA and other
stakeholders for briefings on regional mixed migration trends and
protection aspects related to mixed migration in West Africa.
 Consolidation of the report, bibliography and stakeholders mapping.

PHASE
III



Incorporate the comments/feedbacks received by RMMS

Format of the final report
The report will give a full and comprehensive analysis of the existing literature on mixed migration
within and from the West African region.
It should also include a list of acronyms; a glossary; a summary of key findings, an exhaustive and
complete bibliography, a mapping of the main stakeholders undertaking research and regional
projects on mixed migration issues in/from West Africa, a list of specific research topics to be
addressed through future research.
The consultant will produce a final report written in plain and clear English that will be publishable
upon completion. In drafting the report, the consultant will adhere to the RMMS WA editorial policy
for written products and presentations. A first draft of the report will be commented and edited by
RMMS WA to ensure adherence to the editing policy and due form. The report should comprise
between 80 and 100 pages (including annexes).
The consultant should develop recommendations for more specific research reports to be pursued
in the future (including key findings on the related topic, gaps and main stakeholders involved).
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Timetable
Stage

Time

1. Desk analysis of existing literature (English,
French)
2. Meetings and briefings in Dakar, Senegal

5 weeks (home based)

3. Finalization of first draft
3. Finalization of the report

1 week
1 week (once
comments/feedbacks
have been received from
RMMS)
8 weeks

1 week

TOTAL CONSULTANT EMPLOYMENT

Responsible
Person
Consultant
Consultant/
RMMS WA
Consultant
Consultant

Experience and Qualifications









Advanced degree (at a Masters or PhD level) in political science, international relations or
social sciences relevant to the topic of the study
At least five years of relevant professional experience on migration and displacement
Advanced knowledge of qualitative research methods, and data analysis techniques
At least three years’ professional experience conducting research on similar, related topics
(post-graduate)
Excellent analytical skills
Excellent command of spoken and written French and English. The ability to review
literature as well as conduct in-depth conversations and interviews in both languages is
essential
Demonstrated strong interpersonal and communication skills, as well as the ability to
address difficult topics with vulnerable populations in the context of conducting qualitative
research with vulnerable groups

Estimated Salary
EUR 285 gross per day will be paid for the period of 40 days (8 weeks, weekends not included) of
the consultancy.
International flights, travel costs, administrative support (visa, registration) and accommodation
will be provided by RMMS WA and DRC.
Duty Station
The consultancy will be home based with one trip to the region (Dakar, possibly Abidjan).
Supervision
Consultant will work under the direct supervision of the RMMS WA Coordinator.
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How to Apply
Applications have to be in French or in English and include
(a) Cover letter;
(b) Updated CV;
(c) Brief outline of the work plan
(d) Two samples of published academic/research writing, preferably on migration/displacement
related issues.
Please send applications / proposals to
William Powell, Regional Mixed Migration Officer, w.powell@regionalmms.org
With copy to: Thomas Munsch, RMMS Coordinator, t.munsch@regionalmms.org
Or apply online at: https://drc.dk/about-drc/vacancies/current-vacancies
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